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jr,;a jHdmdr - Franchises 
 

 

lsishï NdKavhla fyda fiajdjla imhk jHdmdr 

wdh;khla" tu NdKavh fyda fiajdj ksYaÑ; 

fjf<|fmd< m%foaYhl wf,ú lsÍug ;j;a jHdmdr 

wdh;khlg wjia:dj ,nd fohs kï" tu jHdmdr 

ixúOdk l%uh jr,;a jHdmdr (Franchises ) f,i 

y÷kajhs' 

 

jr,;a jHdmdrhlg iïnkaO m%Odk 
md¾Yaj  
 

jr,;aysñhd (Franchiser)  - jr,;a iud.fï 

fjf<| kduh hgf;a NdKav úlsKSug fjk;a 

jHdmdrj,g wjir fok jr,;a iud.u 

 

jr,;a,dNshd (Franchisee) - jr,;a iud.fuka 

wjir ,nd.;a wdh;kh 

 

  



 

 

jr,;a jHdmdr j,g ksoiqka 
 

jr,;aysñhd jr,;a,dNshd 

Mc Donalds 

KFC 

Pizza hut 

iS$i wndkaia friagqrkaia ^fm!oa'& 

iud.u 

ld¾.s,aia isf,daka ,sñgâ 

.eud mSidl%d*aÜ ,xld ^fm!oa'& iud.u 

 

jr,;a .súiqu 
 

jr,;a jHdmdr wdrïN lsÍfï § jr,;a,dNshd yd 

jr,;aysñhd w;r we;s jk .súiqu jr,;a .súiqu 

^Franchise Agreement& fõ' 

 

fuu .súiqu hgf;a jr,;aysñhdf.a jHdmdr kduh" 

fjf<| ,l=K iy ,dxPkh Ndú; lsÍug 

jr,;a,dNshdg wjir ,efnk w;r" .súiqu ;=< 

jHdmdrh mj;ajd f.k hdug wod< kS;sÍ;s" 

jr,;aysñhd úiska imhk fiajd iy uQ,H fldkafoais" 

jr,;a,dNshd úiska f.úh hq;= uQ,sl .dia;=j yd 

udisl j f.úh hq;= mqrialdr i|yka fõ' 

 

  



 

 

jr,;a .súiqu wkqj jr,;aysñhd úiska 
jr,;a,dNshdg imhk myiqlï 
 

 ish fjf<| kduh Ndú;hg wjir §u 

 l<ukdlrK mqyqKqj ,nd §u 

 wf,úlrK iydh ,nd §u 

 uQ,H myiqlï ,nd §u 

 fjf<|ief,a ksudj ilia lr §u 

 ksIamdÈ;h fyj;a NdKav yd WmlrK 

iemhSu 

 Ys,amSh {dkh ,nd §u 

 

 

jr,;a .súiqu wkqj jr,;a,dNshd úiska 
bgq l< hq;= ld¾hhka 


 jr,;aysñhd mkjk fldkafoais wkqj lghq;= 

lsÍug tlÕ úu 

 
 m%d.aOkh wdfhdackh lsÍu 

 
 jr,;aysñhdf.ka fyda Tyq úiska ks¾foaY 

lrk ,o iemhqïlrejkaf.ka muKla NdKav 

ñ, § .ekSu 

 
 jr,;aysñhdg .súi.;a mßÈ .dia;= f.ùu 



 

 

 

jr,;a jHdmdr j¾.sSlrKh 
 

 ksIamdÈ; jr,;a jHdmdr (Product 

Franchises) 

 

 ksIamdok jr,;a jHdmdr ( Manufacturing 

Franchises ) 

 

 jHdmdr l%uh i|yd jQ jr,;a jHdmdr 

(Business Format Franchises ) 

 
ksIamdÈ; jr,;a jHdmdr 
 

jr,;aysñhdf.a fjf<| ,l=Kq iys; NdKav Tyqf.ka 

ñ,g f.k kej; úlsKSug jr,;a,dNshdg whs;sh 

mejfrk jr,;a jHdmdr ksIamdÈ; jr,;a jHdmdr fõ' 

 

ksoiqka (  

LKsc f;,a úlsKSfï wf,úie, 

^ IOC bkaOk msrjqïy,a & 

 

  



 

 

ksIamdok jr,;a jHdmdr 
 

jr,;aysñhdf.a fjf<| ,l=Kq hgf;a NdKav 

ksIamdokh lr fnodyeÍug jr,;a,dNshdg whs;sh 

mejfrk jr,;a jHdmdr ksIamdok jr,;a jHdmdr fõ' 

 

ksoiqka (  

fldld flda,d" fmmaisflda,d" jeks isis,a îu fnda;,a 

lsÍu yd fnodyeÍu isÿ lrk wdh;k 

 
jHdmdr l%uh i|yd jQ jr,;a jHdmdr 
 

jr,;aysñhdf.a kñka yd l%uh hgf;a jHdmdrh 

mj;ajd f.k hdug jr,;a,dNshdg whs;sh mejfrk 

jr,;a jHdmdr" jHdmdr l%uh i|yd jQ jr,;a jHdmdr 

fõ' 

 

ksoiqka (  

Mc Donalds ' KFC, Pittza Hut jeks ksIamdÈ; wdydr 

imhk fjf<| wdh;k 

 

  



 

 

jr,;a jHdmdr l%ufha jdis  
 
jr,;aysñhdg 
 

 Tyqf.a u wdfhdackhlska f;dr j jHdmdrh 

mq¿,a lsÍug yelshdj ,eîu 



 m%pdrK úhoï jr,;a,dNshd iu. fnod.; 

yels ùu 



 jr,;a,dNshdf.a wdfhdackfhka m%;s,dN 

,eìh yels ùu 



 jr,;a,dNshdf.a ld¾hlaIu;dj u; 

ksrdhdifhka u m%;s,dN ,eìh yels ùu 

 

 jr,;a,dNshd u.ska fmdaIKh ùu 

 

jr,;a,dNshdg 
 

 jr,;aysñhdf.a lS¾;skduh u; úYd, 

fjf<|fmd<la ,nd .; yels ùu 

 

 wid¾:l ùfï m%jK;dj wvq ùu 

 



 

 

 ckms%h fjf<|kdu ksid m%pdrKh myiq ùu 

 
 jr,;aysñhdf.a l<ukdlrK mqyqKqj ,eîu 

 
 jr,;aysñhdf.a uQ,H myiqlï ,eîu 

 
 wuqøjH wju ñ,lg ,nd .; yels ùu 

 
jr,;a jHdmdrj, iSud  
 
jr,;aysñhdg 
 

 jr,;a,dNSka wid¾:l ùfuka fudyqg o ,dN 

wvq úh yels ùu 
 

 jr,;a,dNshdf.a wys;lr ls%hdl,dm 

jr,;aysñhdf.a lS¾;skduh flfrys n,mE yels 

ùu 



 jr,;a,dNSka Wmhk ,dNfhka jeä fldgila 

Tjqka úiska u r|jd .ekSu 
 

  



 

 

jr,;a,dNshdg 


 jr,;aysñhdf.a md,khla we;s ksid 

jr,;a,dNshdg mQ¾K iajdëk;ajhla ysñ fkdùu 



 jr,;a jHdmdr l%uh ,nd .ekSug úYd, 

msßjehla oeÍug isÿ ùu 


 ,dNh ms<sn| wúksYaÑ; ;;a;ajhla mej;sh 

yels ùu 



 jr,;aysñhdf.a lS¾;skduh u; /f|k ksid 

wdfhdack ms<sn| wjodkula mej;Su 

 jr,;a .súiqug wkqj lghq;= lsÍug isÿ jk 

ksid jr,;a,dNshd oeä mSvkhlg yiq ùu 

 

 

 

 

  



 

 

jHdmdr ixfhdack (Business Combinations) 

 

jHdmdr ixfhdackh ù lghq;= lsÍu jHmdr lafIa;%fha 

m%jK;djls' 
 

iud.ï folla fyda lsysmhla tlg tl;= ù lghq;= 

lsÍu jHdmdr ixfhdackh f,i ye¢kaúh yels h' 



jHdmdr ixfhdackh ùu isÿ l< yels 
wdldr 



 taldnoaO ùu ^Mergers /Amalgamation) 



 w;am;a lr .ekSu ^Acquisition & 

 

taldnoaO ùu 
 

taldnoaOùul § fjka fjka j mej;s iud.ï 

folla fyda lsysmhla ;ks jHdmdrhla njg mßj¾:kh 

fõ' 

 

th tla iud.ula wfkla iud.fï j;alï yd 

j.lïS ñ,g .ekfS uka fyda ixfhdackh jk 

iud.ïj, mej;s jHdmdr lghq;= ksu lr ta wkqj kj 

iud.ula msysgqùfuka l< yels h' 

 

 



 

 

w;am;alr .ekSu 
 

w;am;alr .ekSul § tla iud.ula úiska wfkla 

iud.fï idudkH fldgia m%d.aOkfhka jeä 

m%udKhla ñ,g .ekSu isÿ fõ' fldgia ñ,g .kakd 

iud.ug md,k n,h ysñ fõ' 

 

  



 

 

taldnoaO ùï fyda w;am;a lr .ekSï 
u.ska isÿ jk ixfhdack  
 

;sria ixfhdack (Horizontal combination) 

isria ixfhdack (Vertical combination) 

úIu ixfhdack (Conglomerate combination) 

 

;sria ixfhdack 
 

tl iudk jHdmdr lghq;=j, fh§ isák iud.ï 

folla fyda lsysmhla taldnoaO ùu ;sria ixfhdack 

fõ' 

 

 ksoiqka ( 

 

im;a;= ksIamdok wdh;k folla ixfhdackh 

ùu 

tïîtiat,a fiaúx.aia nEkala ,sñgâ" u¾pkaÜ 

nEkala T*a YS% ,xld mSt,aiS yd tïîtiat,a 

*hskEkaI,a i¾2015'01'01 isg u¾pkaÜ nEkala T*a 

YS% ,xld wekaâ *hskEkaia mSt,aiS wdrïN lsÍu 

 

uDÿldx. ixj¾Ok wdh;khla jk 

uhsl%fid*aÜ wdh;kh úiska fkdlshd ^Nokia & 

iud.fï mß.Kl uDÿldx. tallh ñ, § .ekSu 



 

 

 

hQkshka weIqjrkaia fckr,a iud.u iy 

taIshka t,dhkaia fckr,a iud.u taldnoaO ù 

"f*hd*diaÜ bkaIqjrkaia iud.u" kñka 2017 

fmnrjdß 28 Èk isg jHdmdr lghq;= isÿ lsÍu 

 

DFCC nexl=j yd DFCC j¾Ok nexl=j 

taldnoaO ù DFCC Bank PLC weröu 

 

isria ixfhdackh 
 

lsishï ksIamdÈ;hl úúO wjia:dj, fh§ isák 

iud.ï lsysmhla taldnoaO ùu isria ixfhdackh fõ' 

 

ksoiqka ( 

 

im;a;= ksIamdok iud.ula" yï ksIamdokh lrk 

iud.ula yd im;a;= wf,úlrK iud.ula" iu. 

ixfhdackh ùu 

 

  



 

 

úIu ixfhdackh  
 

tl iudk fkd jk fjkia j¾.j, jHdmdr" 

ixfhdackh ùu úIu ixfhdackh fõ' 

 

ksoiqka ( 

 

im;a;= ksIamdok iud.ula" ìialÜ ksIamdok 

iud.ula iu. ixfhdackh ùu 

 
jHdmdr ixfhdackh jk wdldr 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

^1& 
oej imhkakd 

 

oej NdKav 
ksIamdolhd 

^2&  

oej NdKav 
ksIamdolhd 

oej NdKav 
ksIamdolhd 

oej NdKav 
wf,úlrejd 

^3& 

fílß 
ksIamdolhd 



 

 

by; .e,Sï igyfka" 
 

1& isria ixfhdackh ls' 

2& ;sria ixfhdackh ls' 

3& úIu ixfhdackh ls' 

 

 

 

 

 

 



 

 

 

 


