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jHdmdr woyi 

 

mqoa.,hl=f.a fyda ixúOdkhl fyda wjYH;djla fyda 

jqjukdjla bgq l< fyda yels ksIamdÈ;hla ms<sn| j 

jHjidhlhl= ;=< we;s jk is;sú,a, jHdmdr 

woyila f,i ye|skaúh yelsh' tu jHdmdr woyia 

id¾j yd iQËau úYaf,aIKhla uÕska jHdmdr 

wjia:djla ;SrKh l< hq;= h' jHdmdr woyia ish,a, 

w;ßka fhda.H jHdmdr woyi y÷kd .ekSu i|yd 

ish¨u woyia we.ehSug ,la lsÍu id¾j 

úYaf,aIKh f,i ye|skafõ' fuys § jHdmdrfha ndysr 

mßir idOl wkqj we.hSula l< hq;= h' 

 

 id¾j mßir idOl  
 

ksoiqka :  

 wd¾Ósl mßirh 

 m%cd mßirh 

 iudc yd ixialD;sl mßirh 

 

 

 



 

id¾j úYaf,aIKh uÕska y÷kd .;a jHdmdr woyia 

w;ßka jHjidhlhdg jvd;au m%;s,dN f.k fok 

jHdmdr woyi f;dard .ekSu i|yd tu jHdmdr 

woyia iQlaIau úYaf,aIKhlg Ndckh flf¾' fuys 

§ wNHka;r yd wdikak mßir idOl wkqj 

we.hSula l< hq;= h' 

 

 iQËau idOl  

 

1' wNHka;r mßir idOl   
 

ksoiqka (  

    whs;slrefjda" l<ukdlrefjda" fiajlfhda" iïm;a 

 

      2' wdikak mßir idOl 
 

ksoiqka (  

       .kqfokqlrefjda" iemhqïlrefjda" ;r.lrefjda 

 

 

 

 

 

 



 

tfia ;SrKh l< jHdmdr wjia:dj i|yd jHdmdr 

ie,eiaula ms<sfh< l< hq;= h' kj jHdmdr wjia:d 

i|yd fuka u" mj;akd jHdmdrhla mq¿,a lsÍfï § 

jHdmdr taldnoaO lsÍfï §" jHdmdrhla kùlrKh 

lsÍfï §" yd jHdmdrhla ñ, § .ekSfï § o jHdmdr 

ie,eiaula ms<sfh< lrhs' 

 

 

jHdmdr ie,eiau ( Business Plan 

 

jHdmdr ie,eiaula hkq jHdmdrhl wruqKq yd 

mrud¾: o" tajd <`.d lr .kakd l%fudamdhka o 

úia;r flfrk f,aLkhls' fuh jHdmdrfha woyi 

.uka uÕ oelafjk ud¾. is;shuls' 

 

 

 

 

 

 

 

 

 



 

jHdmdr ie,eiaul jeo.;alu  

 

 jHdmdr ie,eiau uÕska jHdmdrh wkd.;fha § 

hd hq;af;a fld;ekg o hkak fmkakqï lsßu 

^oelau" ksIagdj" b,lal" mrud¾: meyeÈ,s 

lsßu& 

 

 jHdmdr flfrys we,aue;s md¾Yajhkag 

jHdmdrh ms<sn| wjfndaOhla ,nd §u' 

 

 jHdmdrhlg wjYH uQ,H myiqlï ,nd 

.ekSug' 

 

 jHdmdrhlg wjYH iïm;a y÷kd .ekSu yd 

iïm;a ksis mßÈ yiqrejd,Sug myiq ùu' 

 

 

 

 



 

 ish¨ oE WÑ; j oelaùu u.ska wkd.; 

jHdmdßl lghq;= ukd f,i l%udkql+, j 

ixúOdkh lr .ekSug yels ùu' 

 

 jHdmdrfha ld¾h idOk we.hSu i|yd 

m%dhdackhg .; yels ùu' 

 

 jHdmdrfha ;k;=re i|yd fiajlhka 

wdl¾IKh lr .ekSug WmldÍ ùu' 

 

 kshdukh yd md,kh myiq ùu' 

 
 

 

 

 

 

 

 

 

 

 



 

jHdmdr ie,eiaula ms<sfh< lsÍfï § 

ie,ls,su;a úh hq;= lreKq 

 

jHdmdr ie,eiaula ms<sfh, lsÍug jHdmdßlhdg ukd 

wjfndaOhla ;sìh hq;= w;r" ie,eiau mqrd u my; 

lreKq flfrys wjOdkh fhduq l< hq;= fõ' 

 

1' meyeÈ,s bu (Focus ) 

 

Tn ljfrla o@ Tn bÈßm;a lsßug woyia lrk 

NdKavh fyda fiajdj fyda l=ula o@ jHdmdrh wdrïN 

lrkafka flfia o@ th j¾Okh lrkafka flfia o@ 

hkak meyeÈ,s j oelaùu 

 

 

2' .kqfokqlrefjda (Customers) 

 

Tnf.a b,lal .kqfokqlrejka meyeÈ,s j u y÷kd 

.kak' Tjqka lrd <Õd jkafka flfia o hkak 

meyeÈ,s j olajkak' 

 

 

 



 

3' b,lal  
 

m%Odk b,lal yd tajd lrd <Õd jk wdldrh yd tajd 

fjf<| fmd<g idOdrK o hkak ms<sn| j;a 

b,lalj, id¾:l wid¾:l Ndjh ms<sn| j;a 

we.hSula lrkafka flfia o hk f;dr;=re oelaùu' 

 

 

4' wjYH uQ,H iïm;a  
 

jHdmdrh wdrïN lr mj;ajd f.k hdu i|yd 

wjYH jk uqo,a m%udKh fldmuK o@ hkak yd 

wjYH uqo,a ,nd .kafka flfia o hkak oelaùu' 

 

 

 

 

 

 

 

 

 

 

 



 

jHdmdr ie,eiaul we;=<;a úh hq;= wx. 

 

 uq,a msgqj                 -  Cover page  

 úOdhl idrdxYh       -  Executive summery 

 jHdmdr úia;rh        -  Business Discription 

 wf,úlrK ie,eiau   -  Marketing Plan 

 fufyhqï ie,eiau      -  Operational Plan 

 udkj iïm;a ie,eiau -  Human Resources Plan 

 uQ,H ie,eiau           -  Financial Plan 

 weuqKqï                  -  Apendixes 

 

 

 

 

 

 

 

 

 



 

uq,a msgqj : Cover page 

 

jHdmdrhlg iqúfYaI jQ wkkH;dj uq,a msgqfjka 

bÈßm;a l< yels h' jHdmdrhg wod< y÷kd .ekSfï 

ixfla; we;=<;a lsÍug WÑ; ia:dkh uq,a msgqj hs'  

 

jHdmdrh y÷kd .ekSug wod< f;dr;=re ^,smsfhduqj" 

ÿrl;k wxl" *elaia" fjí wvúh& uq,a msgqfõ 

we;<=;a l< hq;=h' ie,eiau ms<sn`oj lsishï 

m%Yakhla fyda f;dr;=rla fyda iïnkaOfhka  

wduka;%Kh l< hq;= mqoa.,hdf.a ku o fuys 

we;=<;a l< hq;= h' 

 

 

 

 

 

 

 

 

 

 

 



 

úOdhl idrdxYh ( Executive summery 

 

jHdmdr ie,eiaul we;=<;a uQ,sl lreKq ixlaIsma; 

fldg olajk fldgi úOdhl idrdxYh f,i 

ye¢kafõ' ie,eiau lshjkakdg iuia; ie,eiau 

ms<sn| o< wjfndaOhla ,nd fok fldgi fuh jk 

w;r fuh iEu úg u flá yd wdl¾IKSh úh hq;= 

h'  

 

 

jHdmdr úia;rh : Business Discription 

 

jHdmdrh l=ula o hkak yd jHdmdrh imhkq ,nk 

NdKavh fyda fiajdj fyda ms<sn| úia;r;a tu.ska 

.kqfokqlrejkag ,efnk m%;s,dN;a" tys 

iqúfYaI;ajh úia;r flfrk fldgi hs' tys my; 

i|yka f;dr;=re we;=<;a fõ' 

 

 

 

 

 

 



 

jHdmdr úia;rhl we;=,;a f;dr;=re 

 

 jHdmdrfha ku yd ,smskh 

 jHdmdrfha wruqKq yd mrud¾: 

 wdÈ l¾;Djre 

 ixúOdk jHQyh 

 ixúOdk l%uh 

 wOHlaI uKav,h 

 NdKav yd fiajd ms<sn| úia;r 

 

 

 

 

 



 

wf,úlrK ie,eiau  :  Marketing Plan 

 

fjf<| fmd< ;r.ldß;ajh" wf,ú Wmdh ud¾." 

úl=Kqï mQfrdal:kh wdÈ f;dr;=re iúia;rd;aul j 

bÈßm;a lrk fldgi wf,ú ie,eiau fõ'  

 

 

 

fufyhqï ie,eiau  :  Operational 

Discription 

 

ksIamdok l%shdmámdá" ksIamdok hka;% iy WmlrK" 

wjYH ksIamdok m%udKh" l¾udka; Yd,dj" 

ia:dk.; lsÍu" ksIamdokfha § wkq.ukh lrk 

cd;sl yd wka;¾cd;sl m%ñ;s wdÈ úi;ar we;<=;a 

flfrk fldgi fufyhqï ie,eiau f,i y÷kajhs'  

 

  

 

 

 

 



 

udkj iïm;a ie,eiau : Human Rsources 

Plan 

 

wdh;khl wkd.; udkj iïm;a wjYH;d ksYaph 

lsÍu;a' tlS wjYH;d bgq lr .kakd wdldrh;a 

we;=<;a flfrk fldgi udkj iïm;a ie,eiau fõ' 

 

 

uQ,H ie,eiau  :  Financial Plan 

 

jHdmdrhl ish¨ u weia;fïka;= .; uQ,H f;dr;=re 

we;=<;a jk fldgi uQ,H ie,eiau  fõ' 

  

 

 

 

 

 

 

 

 

 



 

weuKqï  :  Apendix 

jHdmdrh ie,eiau wjidkfha bÈßm;a l< hq;= 

f;dr;=re 

 rEm igyka 

 m%ia;dr iy j.= 

 o;a; jd¾;d 

 ðj o;a; úia;r 

 wkqmd; 

 

 

 

 

 

 

 

 

 

 



 

jHdmdr ie,eiaula bÈßm;a lrk úg úfYaI 

ie,ls,a,la fhduq l< hq;= lreKq' 

 
 

 is;a weo.kakd iq¨ ksudjlska hq;= j uq,a msgqj 

ieliSu' uq,a msgqfõ wdh;kfha ku" ,smsfhduqj" 

¥rl:k wxl" E-mail fhduqj wdÈh i|yka l< 

hq;= h' 

 

 mgqk ksjerÈ msgq wxl iys; j ukd j bÈßm;a 

lsÍu' 
 

 fyd| lvodishl uqøKh lr bÈßm;a lsÍu' 
 

 jeä ÿrg;a úia;r l< hq;= lreKq wef;d;a 

tajd weuqKqï jYfhka bÈßm;a lsÍu' 
 

 jeo.;a f;dr;=re u;= lr ±laùu' 
 

 iEu m%Odk ud;Dldjla u kj msgqjlska wdrïN 

lsÍu' 

 
 

 



 

 j.= fhdok úg ysia;eka fkdue;s j ieliSu' 
 

 ish¨ u j.= wxl" ud;Dld yd o;a; uQ,dY% 

olajd ;sîu' 
 

 wxl Ndú;h wkqms<sfj<ska fh§u' 
 

ksoiqka ( 1'0 

          1'1 

          1'2 

            1'2'1 

            1'2'2 
 

 ±l=ïl¨ fmd;a msxpla (Book let) f,i ieliSu' 

 

 

 

 

  



 

 


