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udkj iïm;a l<ukdlrKh 

 

ixúOdkhl mrud¾: <`.d lr .ekSu i|yd jvd 

fhda.H yd ;Dma;su;a udkj iïm;a cks;jk whqfrka 

wdh;kfha udkj iïm; iM,odhs j yd ld¾hlaIu 

j ,nd .ekSu yd r|jd .ekSu iïnkaO l%shdldrlï 

iuqodh udkj iïm;a l<ukdlrKh f,i ye¢kaúh 

yels h' 

 

 

fiiq  iïm;aj,g  idfmalaIj  udkj 

iïmf;ys  ±lsh  yels  iqúfYaI;d 
 

 iÔj iïm;la ùu' 

 is;Sug yd m%;sl%shd ±laùug yels ùu' 

 fiiq iïm;a md,kh l< yels ùu' 

 mqyqKq lsÍfuka w.h jeä ùu' 

 lKavdhï jYfhka lghq;= l< yels ùu' 

 

 



 

 p¾hd ixlS¾K ùu yd mQfrdal:kh l< fkdyels 

ùu' 

 ks¾udKd;aul yelshd iys; ùu' 

 

 

udkj iïm;a l<ukdlrKfha fmdÿ 

mrud¾:  

 

ixúOdkfha id¾:l;ajh i|yd Wmßu odhl;ajhla 

,nd fok fhda.H yd ;Dma;su;a fiajdodhlhka we;s 

lr .ekSu yd r|jd .ekSu' 

 
 

udkj iïm;a l<ukdlrKfha iqúfYaI 

wruqKq  
 

 fiajl M,odhS;dj j¾Okh lsßu' 

 fiajl lemùu kxjd,Su' 

 fiajl ixj¾Okh we;s lsßu' 

 

 



 

 fiajl wNsfm%arKh lsßu' 

 

 fiajl iqNidOkh' 

 

 /lshd i|yd kshñ; fõ,djg ksjerÈ 

m%udKfhka ksjerÈ fiajlhka n|jd .ekSu' 
 

 

 jvd;a fhda.H fiajlhka wdh;kfha r|jd 

.ekSu' 
 

 hym;a ld¾ñl iïnkaO;d mj;ajdf.k hdu yd 

j¾Okh lsßu' 
 

 fiajd kshqla; msßjeh md,kh lsßu ^jegqma" 

w;sld," n|jd .ekSfï msßjeh" bj;a lsÍfï 

msßjeh & 
 

 udkj iïm; iïnkaOfhka jk ixúOdkfha 

iudcSh yd ffk;sl j.lSï bgq lsÍu 

 
 

 

 



 

udkj iïm;a l<ukdlrKfha jeo.;alu  

 

 wfkl=;a iïm;aj,g idfmalaIj udkj iïm; 

im%dKsl jk ksid udkj iïm;g is;Sug" 

yeÕSug" ±kSug iy m%;sl%shd ±laùug 

yelshdjla we;' 
 

 wfkl=;a ish¨ u iïm;a ms<sn| ;SrK .kq 

,nkafka udkj iïm; ksid wdh;kfha jeo.;a 

u tfuka u jákdu iïm; udkj iïm; ùu' 
 

 jHdmdr wdh;khlg È.= ld,Skj ;rÕldÍ jdis 

,nd .ekSug;a" jHdmdrh fkdkeiS mj;ajdf.k 

hdug;a fhdod .; yels tlu ;SrKd;aul 

idOlh udkj iïm; ùu' 

 
 udkj iïm;a l<ukdlrKh iuia; iudcfha u 

Y=Nisoaêh i|yd b;d jeo.;a ùu' 

 

 
 

 

 

 



 

 udkj iïm;a l<ukdlrKh udkj iïm;a 

l<ukdlref.a j.lSula  muKla fkdjk w;r 

th wdh;kfha ish¨ u l<ukdlrejkaf.a 

iduQysl j.lSula ùu' 
 

 kQ;k jHdmdßl mßirh ;=< jD;a;Sh wdrjq,a yd 

.egqï úYd, f,i j¾Okh ù ;sîuksid wdrjq,a 

yd n.egqï úi|Sfï § udkj iïm;a 

l<ukdlrKhg úYd, ld¾hNdrhla yd bgq 

lsÍug yels ùu' 

 
 

 

 

 

 

 

 

 

 

 

 



 

udkj iïm;a l<ukdlrK Y%s;hg wh;a 

ld¾h 

 

 /lshd ks¾udKh                - Job Design 

 /lshd ú.%yh$ úYaf,aIKh   - Job Analysis 

 udkj iïm;a ie,iqïlrKh  - Human   

Resource Planning 

 wdl¾IKh    - Recruitment 

 f;dard .ekSu  - Selection 

 n|jd .ekSu   - Hiring / Appointment 

 wkqia:dmkh   - Induction 

 ixfõ;k l<ukdlrKh       - Compensation 

Management 
 

 

 

 

 

 



 

 ld¾hM, we.hSu$ld¾hM,    - Performance 

Appraisal / Performance 
 

 l<ukdlrKh          - Management 

 mqyqKqj yd ixj¾Okh - Training & 

Development 
 

 fiajdodhl p,k       - Employee Movements 

 úkh l<ukdlrKh  - Diciplinary Management 

 fi!LH yd wdrlaIdj mßmd,kh - Heath & 

Safety Administration 
 

 ÿla.ekú,s ksrdlrKh - Grievances Handling 

 ld¾ñl iïnkaO;d     - Labour Relations 

 

 

 

  



 

 


