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wdl¾IK l%shdj,sh 

 

ixúOdkhl wruqKq yd mrud¾: bgq lsßu msKsi 

ixúOdkhlg WmldÍ jkakd jQ yelshd yd Okd;aul 

wdl,amj,ska hq;a /lshd wfmalaIlhka wdh;kh 

fj; woaod .ekSfï ls%hdj,sh wdl¾IKh hs' 

 

wdl¾IK l%shdj,sfha m%;sM,h jkqfha kj 

fiajdodhlhka jYfhka /lshd i|yd f;dard .; 

yels fyda fkdyels fyda /lshd fidhkakka iuQyhla 

cks; ùu hs' wdl¾IK l%shdj,shg wh;a mshjr 

my; igyk uÕska ±laúh yels h' 

 

 

 

 

 

 

 

 

 

 

 



 

wdl¾IK l%shdj,shg wh;a mshjr 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

       

       fykr;a tÉ' ã' tï' mS' ´md;'" fiajd uKav, l<ukdlrKh ^1995& 

1'   /lshd wenE¾;= y÷kd .ekSu 

    ^ñksia n, ie,eiau" l<ukdlrejkaf.a úfYaI b,a,Sï& 

 

2'   /lshd kshuhka wOHhkh lsÍu 

     ^/lshd úYaf,aIK f;dr;=re" l<ukdlrejkaf.a u;& 

 

3'   wdl¾IKhg wo< idOl i,ld ne,Su 

     ^ixúOdk m%;sm;a;s" msßjeh" ld,h yd fjk;a& 

4'   whÿïm; ms<sfh< lsÍu 

 

5'   wdl¾IK l%uh $ l%u f;dard .ekSu ^wNHka;r$ndysr& 

 

6'   l%shd;aul lsÍu 

     ^mqoa.,hka wenE¾;= i|yd b,a¨ï lsÍu 

 

7'   whÿïm;a we.hSu 

 



 

 wdl¾IKhg n,mdk jeo.;a u idOlh jkqfha 

n|jd .ekSfï m%;sm;a;sh hs' Bg wu;rj 

msßjeh" ld,h" Y%u fjf<| fmdf<a ;;a;ajh 

wdÈh o i,ld n,hs' 

 

 

wdl¾IK l%shdud¾. j¾.SlrKh 

 

1'  wNHka;r wdl¾IK ud¾. 

2'  ndysr wdl¾IK ud¾.  

 

1' wNHka;r wdl¾IK ud¾. 
 

wNHka;r wdl¾IK ud¾. hkq wdh;kfha we;=<;ska 

fiajlhka wdl¾IKh lr .ekSuhs' 

 

 

 

 

 

 

 
 



 

wNHka;r wdl¾IK l%u  

 

 /lshd ±kaùï m< lsrSu ^Job Posting& 
 

wdh;kh ;=< we;s ±kaùï mqjrej," wdh;ksl 

mqj;am;a" i`.rdj, ±kaùï m< lr wenE¾;= ms<sn| 

±kqï §u hs' 

 

 

 l=i,;d bkafjkaá% $ l=i,;d f,aLk (Skill 

Inventories / Skill List& 
0 

 

wod< /lshd wenE¾;= i|yd whÿï lsÍug yelshdj 

we;s wNHka;r fiajlhka y÷kd .ekSu i|yd ñksia 

n, ie,iqïlrKfha § ms<sfh< l< fiajlhkaf.a 

±kqu" l=i,;d yd wdl,am we;=<;a l=i,;d f,aLk 

Ndú; lsÍu' 

 

 

 

 

 

 



 

 wNHka;r cd,h ^Intranet& 
 

wNHka;r cd,fha /lshd wenE¾;= ms<sn| ±kaùï m< 

lr whÿïm;a le|ùu' 

 

 

 wNHka;r fiajlhka y÷kajd §u ^Employee 

Referrals& 
 

j¾;udk fiajdodhlhka ;u ys;j;=ka" {d;Ska jeks 

okakd mqoa.,hka wenE¾;= i|yd ks¾foaY lsÍu hs' 

 

 

 wkqm%dma;sl ie,eiau (Succession Plan& 
 

wdh;khl isák fiajlhkaf.a ld¾h idOkh" 

iqÿiqlï" m<mqreoao" fcHIaG;ajh wdÈ lreKq u; 

úêu;a f,aLk mj;ajd f.k hhs' wenE¾;=jla we;s jQ 

úg ta i|yd B<`.g jvd;a iqÿiq mqoa.,hka fhdod 

.kS' 

 

 

 

 



 

wNHka;r  fiajl  wdl¾IKfha  jdis  

 

 fiajlhka wNsfm%arKh ùu' 

 ukd Y%ñl iïnkaO;d we;s ùu' 

 fhda.H;u fiajlhka r|jd .ekSfï myiqj' 

 wdl¾IKh yd n|jd .ekSu i|yd jk msßjeh 

wvq ùu' 

 

 fiajlhkaf.a wdh;khg we;s <eÈhdj yd lem 

ùu jeä ùu' 
 

 fiajl wkqia:dmkh i|yd hk ld,h wvq ùu' 

 
 

 

 

 

 

 

 



 

wNHka;r wdl¾IKfha wjdis  

 

 kj ±kqu l=i,;d yd wdl,am ixúOdkhg .,d 

fkdtau' 
 

 fhda.H;u mqoa.,hka n|jd .ekSfï wjldYh 

wvq ùu' 
 

 fiajlhka w;r wkjYH ;rÕhla we;s ùu' 
 

 mqyqKqj i|yd by< msßjehla ±ßug isÿ ùu' 
 

 jHdmdr ixúOdkh h,amekSug we;s bvlv jeä 

ùu' 

 
 

 

 

 

 

 

 

 

 



 

ndysr wdl¾IKh 

 

ixúOdkhl ;k;=re i|yd ixúOdkhlg mßndysr 

j whÿïlrejka wdl¾IKh lr .ekSu ndysr 

wdl¾IKhhs' 

 

 

ndysr wdl¾IK l%u  
 

 udOH ±kaùï u.ska ^uqøs;$úoHq;a& 

 wka;¾cd,h$/lshd fjí wvú uÕska 

 w;S; fiajlhka uÕska 

 wOHdmk yd jD;a;Sh wdh;k uÕska 

 /lshd ksfhdað; wdh;k uÕska 

 jD;a;Sh ix.ï uÕska 

 /lshd fmd< uÕska 

 

 

 



 

ndysr fiajl wdl¾IKh uÕska ixúOdkhla 

w;alr .kakd jdis 

 

 kj ±kqu" we;s mqoa.,hka wdl¾IKh lr .; 

yels ùu' 
 

 úYd, msßila wdl¾IKh lr .; yels ùu' 
 

 ;k;=re i|yd fhda.H;u mqoa.,hka n|jd.; 

yels ùu' 
 

 mqyqKq Y%uh n|jd .ekSfuka mqyqKqj yd 

ixj¾Okh i|yd jeh jk msßjeh wvq ùu' 
0 

 

 jHdmdr ixúOdkh kùlrKh ùu fyj;a 

kej; f.dvkexùug yels ùu' 

 

 

 

 

 

 

 

 



 

ndysr fiajl wdl¾IKh ;=< we;s úh yels 

wjdis  

 

 wdh;kfha isák fiajlhkaf.a wNsfm%arKhg 

ndOd we;s ùu' 

 

 wdl¾IKh i|yd jk msßjeh by< hdu' 

 

 wdl¾IKh i|yd .;jk ld,h wêl ùu' 

 

 fiajH-fiajl in|;dj,g wys;lr f,i n,mE 

yels ùu' 

 

 

 

 

  



 

 


