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ld¾hM, we.hSu 

 

fiajdodhlhd úiska ish /lshdj fldf;la ÿrg bgq 

lrkafka ±hs fidhd n,d jd¾;d lsÍfï ls%hdj,sh 

ld¾hM, we.hSu fõ'  

 

ld¾hM, we.hSu uÕska fiajd fhdaclhdg 

w;ajk m%;s,dN  

 

 mqyqKq lsÍfï wjYH;d y÷kd .ekSug' 

 Wiia lsÍfï yd udre lsÍu ms<sn| ;SrK 

.ekSug' 

 ixfõ;k ;SrKh lsÍug' 

 fiajl M,odhS;dj jeä ùu' 

 

 

 

 



 

ld¾hM, we.hSfuka fiajdodhlhdg w;ajk 

m%;s,dN 

  

 fiajl wNsfm%arKh ùu' 

 fiajlhka we.hSfuka ,efnk m%;s,dN' 

 wkd.; Wiiaùï i|yd iqÿiqlï ,eîug yels 
ùu' 
 

 ;u bmhSï by< kxjd .ekSug yels ùu' 

 
 

ixfõ;k 

 

ixfõ;k hkq fõ;k ^Fixed pay&" Èß §ukd ^Pay 

Incentives) iy wfkl=;a jl% m%;s,dN ^Indirect 

Benifts& j, tl;=j hs' 

 

 

 

 

 

 



 

ixfõ;k l<ukdlrKh 

 

ixfõ;k l<ukdlrKh hkafkka woyia jkqfha 

fõ;k" Èß§ukd yd wfkl=;a m%;s,dN we;=<;a fõ;k 

moaO;shla iïmdokh" l%shd;aul lsßu iy 

mj;ajdf.k hdug wod, udkj iïm;a l<ukdlrK 

ld¾hhs' 

 

ixfõ;k moaO;shl uQ,sldx.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ixfõ;k 

fõ;k Èß §ukd 
wfkl;=;a  

m%;s,dN 



 

fõ;k 
 

ixúOdkhla ish fiajdodhlhkag f.jkq ,nk mä 

iy jegqma fõ;k kñka ye|skafõ'  

 

Èß §ukd 
 

ixúOdkhla ish fiajdodhlhskaf.a úYsIag ld¾h M, 

i|yd lrkq ,nk f.ùï Èß §ukd fõ'  

 

wfkl;=;a  m%;s,dN 
 

fõ;k yd Èß §ukdj,g mßndysrj 

fiajdodhlhskaf.a cSjk ;;a;ajh by< kxjd,Su 

i|yd ,ndfokakd jQ ´kEu wdldrhl myilq ul 

wfkl;=;a  m%;s,dN hgf;a fm<.eiaúh yelsh' 

 

 

 

 

 

 

 

 



 

ixfõ;k l<ukdlrKfha jeo.;alu  

 

 fiajl wNsfm%arKh' 

 jvd fhda.H whÿïlrejka woaojd .ekSu' 

 

 

mqyqKqj 

 

lsishï /lshdjla jvd ksjerÈj lsÍug fiajlhska 

;=< wd;au úYajdihla cks; lsÍu fjkqfjka isÿ 

lrk ,nk lghq;a;la f,i mqyqKqj ie,lsh yelsh' 

 

fuys § j¾;udk /lshdfjys iM,;ajh wdrlaId 

lsÍug yd ld¾hlaIu;dj by< kexùu isÿ fõ' 

 

 

 

 

 

 

 

 



 

fiajl ixj¾Okh 

 

fiajl ixj¾Okh hkqfjka woyia lrkq ,nkafka 

fiajlhdf.a j¾;udk l%Shdldß;ajhg jvd wkd.; 

l%shdldß;ajh by< kxjd,Sfï wruqKska isÿ lrkq 

,nk ld¾hls'  

 

úfYaIfhka u fiajlhd isÿ lrkq ,nk /lshdj 

wdY%s; yelshdjkag jvd ixj¾Okh ;=<ska j¾Okh 

lrkq ,nkafka fmdÿ yelshdjkah' 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

mqyqKqj yd ixj¾Okh w;r fjkialï  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

      mqyqKqj                       ixj¾Okh 

 j¾;udk /lshdfõ lghq;= 

rdcldÍ yd j.lSï bgq 

lsÍug fiajlhd iQodkï 

lsßu fuu uÕska isÿ fõ' 
 

 idfmalaI j flá ld,Sk 

jev igykls'  
 

 
 

 idfmalaIj wvq msßjehla 

±Íu'  

 

 ;rula  mgq  mrdihl 

jevigykls'  

 

 ld,Sk wjYH;d bgq lsÍug 

m%;sls%hd ±laùfï 

l%shdj,shls' 

 

 wkd.; /lshd lghq;=" 

rdcldÍ yd j.lSï bgq 

lsÍug fiajlhd iQodkï lsÍu 

fuu uÕska isÿfõ' 
 

 idfmalaI j wLKav j mj;ajd 

f.k hk È.= ld,Sk jev 

igykls' 

 

 idfmalaIj  jeä  msßjehla 

±Íu' 
 

 b;d mq¿,a mrdihl Èjhk 

jevigykls' 

 

 wkd.; wjYH;d bgq lsßug 

mQ¾j ls%hd ±laùfï 

ls%hdj,shls' 

 



 

mqyqKqj yd ixj¾Okfhka fiajdfhdaclhdg 

w;ajk m%;s,dN  

 

 fiajl ±kqu" l=i,;d yd wdl,am hdj;ald,Sk 
ùu' 
 

 fiajl ld¾hidOkh j¾Okh ùu' 

 ksuejqfï .=Kd;aulNdjh by< hdu' 

 fiajl wNsfm%arKh we;s ùu' 

 fiajl mlaImd;s;ajh by< hdu' 

 fiajlhka w;ska we;s jk jerÈ yd kdia;sh 
wvq ùu' 
 

 fiajl m%jdis;dj wvq ùu' 

 fiajl msßjegqu wvq ùu' 

 

 

 

 



 

mqyqKqj yd ixj¾Okfhka fiajlhdg w;ajk 

m%;s,dN lsysmhla my; ±lafõ' 

 

 /lshd ;Dma;sh jeä ùu' 

 ld¾h idOkh by< hdu ksid ,efnk uQ,H 
m%;s,dN ^jegqma jeä ùu&' 
 

 Wiiaùï ,eîfï bvlv mq¿,a ùu' 

 fiajl ±kqu" l=i,;d yd wdl,am j¾Ok ùfuka 

fiajl jákdlu by< hdu' 

 kj w;ayod ne,Sï isÿ lsÍug wjldY ,eîu' 

 w;sf¾l m%;s,dN ,nd .ekSug yels ùu 
^YsIH;aj" úfoaY ixpdr wdÈh&' 

 

 

 

 

 

 

 

 

 



 

fiajlhka mqyqKq lsÍfï yd ixj¾Okh 

i|yd úúO l%u  

 

 wdOqksl;aj mqyqKqj 

 /lshdia: mqyqKqj 

 /lshdjka w;r mqyqKqj $ /lshd N%uKh 

 N+ñld rx.kh 

 iudlrKh (Simulation& $ wlD;ls myq Kq jq 

^Vestibule Training& 
 

 l<ukdldß;aj l%Svd 

 ixfõÈ;d myq Kq jq (Sensitivity Training& 

 

 

 

 

 

 



 

fiajlhka p,kh 

 

fiajlhka p,kh hkqfjka woyia lrkafka 

fiajdodhlhkaf.a fiajd kshqla;sfha we;s jk 

fjkialï h'  

 

fiajlhka p,kh l< yels l%u lSmhls' 

 

 Wiia lsÍï 

 udre lsÍï 

 bj;a lsÍï 

 fiajh wjika lsÍï 

 

 

 

 

 

 

 

 



 

Wiia lsÍu 

 

Wiia lsÍu hkqfjka woyia lrkafka ixúOdkfha 

fiajd kshqla; fiajdodhlhl= úiska ±kg ork 

;k;=r jvd by< jq ;k;=rlg m;a lsÍu h'  

 

Wiia ùu idudkHfhka j¾;udk /lshdjg jvd 

fjkia lghq;=" rdcldÍ iy jeä j.lSï m%udKhla 

we;s /lshdjlg fhduq lsÍuls' 

 

 

udre lsÍï 

 

udre lsÍï hkq tla /lshdjl isg Bg iudk uÜgfï 

fjk;a /lshdjlg ú;eka lsÍuhs' udre lsÍu ;sria 

w;g jQ p,khls' 

 

 

 

 

 

 



 

kj;d,Su 

 

wdh;kfha l<ukdldß;ajhg md,kh l< fkdyels 

idOlhla fyda idOl fyda ksid fiajdodhlhl=f.a 

fiajh ;djld,sl j k;r lsÍu kj;d,Su ^Layoffs& 

fõ'  

 

 

fiajh wjika lsÍu 

 

lsishï lreKla ksid fiajlfhl=f.a fiajh wjika 

lsÍu fiajh wjika lsÍu fõ' 

' 

 

 

 

 

  



 

 


