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fjf<| fmd< LKavkh 

 

úúO mdßfNda.sl .;s ,laIK Wmfhda.S lr .ksñka 

´kE u fjf<| fmd<la Wmfldgiaj,g fnod ±laúh 

yels h' úIu .;s ,laIKj,ska hqla; iuia; fjf<| 

fmd<" iucd;Sh .;s ,laIKj,ska hqla; jQ 

lKavdhïj,g fnod fjka lsÍu fjf<| fmd< 

LKavkh f,i ye¢kafõ' 

 

 

mdßfNda.sl fjf<| fmd< LKavkh fhdod 

.kakd mokï 

 

 N+f.da,Sh idOl 

 m%cd úoHd;aul idOl 

 ufkda úoHd;aul idol 

 

 

 

 



 

mdßfNda.sl fjf<| fmd< lKavkhg fhdod 

.kakd mokï rEm igykla uÕska  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

fjf<| fmd< LKavkfha mokï 

N+f.da,Sh 
idOl 

m%cd úoHd;aul 
idOl 

ufkda úoHd;aul 
idOl 

p¾hd;aul 
idOl 

rgj,a" l,dm" 
m%foaY 

foaY.=K  
idOl 

k.rj,  
úYd,;ajh 

ck.yk  
>k;ajh 

ia;S%" mqreI Ndjh 

jhi 

wdodhu 

mjq,l m%udKh 

mjq,a cSjk pl%h 

jD;a;sh 

wOHdmkh 

cd;sh 

wd.u 

iudc mka;s 

cSjk rgdj 

fm!reI;ajh 

m%;s,dN$ m%fhdack 

ñ,g .kakd 
wjia:d 

Ndú; lrkakkaf.a 
;;a;ajh 

Ndú; lrk 
m%udKh 

mlaImd;s;ajh 

Ndú; lrkakkaf.a 
wdl,am 

ñ,g .ekSug 
iQodku 



 

iM,odhs fjf<| fmd< LKavkhla i|yd 

;sìh hq;=  wjYH;d  

 

 ueksh yels ùu  - Measurable 

 

 m%udKj;a nj    - Substantial 

 

 <`.d úh yels nj ^m%fõY úh yels nj& - 

Accessible 
 

 fjka fldg y÷kd .; yels nj - Differentiable 
 

 l%shd;aul l< yels nj               -  Actionable 

 

 

 

 

 

 

 

 

 



 

fjf<| fmd< LKavkfha m%fhdack 

 

 iuia; fjf<| fmd< u úYaf,aIKhg Ndckh 

flfrk ksid fjf<| fmd< ms<sn| j fyd| 

wjfndaOhla ,nd .; yels ùu' 
 

 WÑ; yd ld,Sk fjf<| fmd< wjia:d y÷kd.; 

yels ùu' 
 

 wdh;kh i;= iSñ; iïm;a iM,odhs yd 

ld¾hlaIu f,i fhdod .ekSug yels ùu'  
 

 wdh;khg fjf<| fmd< ms<sn| we;s wjodku 

wju lr .; yels ùu' 
 

 wf,úlrK jevigyka jvd;a id¾:l j 

l%shd;aul l< yels ùu' 

 

 

 

 

 

 



 

b,lal fj<| fmd< (Target Market) 

 

b,lal fj<| fmd< (Target Market) my; ±lafjk 

whqßka ye¢kaúh yels h' iuia; fjf<| fmd< ;=< 

isák úúO .;s ,laIKj,ska hqla; .kqfokqlrejka 

y÷kd f.k ta w;ßkq;a wdh;khg jvd;a 

wdl¾IKSh f,i fuka u ,dNodhs j fiajh l< yels 

fjf<| fmd< fldgi b,lal fjf<| fmd< f,i 

ye¢kafõ'  

 

f;dard .;a b,lal fjf<| fmd<g .e<fmk 

ksIamdÈ;h fyj;a ms<s.ekaùu (Offering) ixj¾Okh 

lsÍu wf,úlrejkaf.a ld¾hNdrh hs' fjf<| 

fmdf<ys ia:dms; lsÍu (Markert Positioning) hkq 

NdKavhla fyda fiajdjla fyda ms<sn| j 

mdßfNda.slhkaf.a ukfiys bvla we;s lr ,Suhs' 

wf,úlrKfha ch.%yKh jkqfha hï NdKavhla fyda 

fiajdjla fyda fjf<| fmdf<ys b;d fyd|ska ia:dms; 

ùu hs' 

 

 

 



 

fjf<| fmdf<ys ia:dms; úh yels wdldr 

my; mßÈ ±laúh yels h' 

 

 NdKavh ;=< úúO .=Kdx. yd m%fhdack we;=<;a 

lsÍu' 
 

 ;r.lrejkag idf 

 
 mlaI j jvd by< fiajdjla ,nd §u' 

 

 úúO m%j¾Ok Wml%u Ndú; lrñka 

.kqfokqlrejkaf.a uki ;=< NdKavh 

fydafiajdj fyda .eUqßka ;ekam;a lsÍu' 

 

 

 



 

 

 


