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ksIamdok l%u 

 

ksIamdok wdh;khla úiska ksIamdokh isÿ lrkq 

,nk úúO wdldr ksIamdok l%u f,i ye|skaúh yels 

h'  

 

ksIamdok l%u j¾.SlrKh 
  

 ld¾h ksIamdokh $weKjqug ksIamdokh - 

 

 ldKav ksIamdokh    - Batch Prodction 

 m%jdy ksIamdokh    - Flow Production 

 

 

 

 

 

 

 

Job  

Prodcution 



 

 

ld¾h ksIamdokh 
 

wdrïNfha isg wjidkh f;la u tla whs;uhla 

ksIamdokh flfrk w;r .kqfokqlrejl=f.a ksYaÑ; 

weKjqula u; j¾;udk b,a¨u mokï lr 

ksIamdokh isÿ lsÍu ld¾h ksIamdokh hs' 

 

ksoiqka ( 
 

 ukd,shlg ux., we÷ï ueiSu' 

 Wmka Èkhla i|yd flala tlla ks¾udKh lsÍu' 

 mqoa.,hl=f.a wjYH;dj wkqj ksjdi ie,iqula 

ks¾udKh lsÍu' 

 

 

 

 

 



 

 

ld¾h ksIamdokfha ys;lr ,laIK 
 

 .kqfokqlref.a wjYH;d yd jqjukd wkqj 

ksIamdokh isÿ flf¾' 

 

 mdßfNda.sl ;Dma;sh by< uÜgul mj;ajd .; 

yels ùu' 

 

 weKjqu u; ksmojk neúka fjf<| fmd< 

wjodkula fkdue;s ùu' 

 

 

 

 

 

 

 

 

 

 



 

 

ld¾h ksIamdokfha wys;lr ,laIK 
 

 msßjeh by< ùu' 

 

 iEu úg u l=i,;d iys; mqyqKq fiajlhka 

wjYH ùu' 

 

 úfYaI WmlrK yd fuj,ï wjYH ùu' 

 

 fjf<| fmd< uq,a lr f.k ksIamdokh isÿ 

fkdùu' 

 

 

 

 

 

 

 

 



 

 

ldKav ksIamdokh 

 

tla jrlg tl iudk NdKav iuQyhla ksIamdokh 

lrhs' wLKav l%shdj,shlska ksIamdkh lrkq ,nk 

w;r fndfyda ÿrg iajNdjh w;ska tl iudk jqj o 

ldKavfhka ldKavhg fhdod .kakd wuqøjH" Y%uh" 

m%udK" j¾. yd meh .Kk fjkia úh yel' 

 

ksoiqka (  
 

 fílß ksIamdokh 

 fmr mdi,a <uhskag ks, we÷ï ueiSu 

 

 

 

 

 

 

 



 

 

ldKav ksIamdokfha ys;lr ,laIK 
 

 ldKavfhka ldKavhg ksIamdÈ;fha ksudj fjkia 

l< yels ùu' 

 

 idfmalaI j úYd, f;d. jYfhka ksIamdokh 

l< yels ùu ksid msßjegqu by< hdu' 

 

 weKjqï ksIamdokhg idfmalaI j tall msßjeh 

wvq ùu' 

 

 

 

 

 

 

 

 

 

 



 

 

ldKav ksIamdokfha wys;lr ,laIK 
 
 

 ldKavfhka ldKavhg hka;% yd WmlrK kej; 

ieliSug isÿ ùu ksid msßjeh jeä ùu' 

 

 m%jdy ksIamdokhg idfmalaI j tall msßjeh 

jeä ùu' 

 

 m%jdy ksIamdokhg idfmalaI uyd mßudK 

msßueiqï wvq ùu' 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

m%jdy ksIamdokh 
 

 

tl u j¾.hl NdKavhla wLKav j" f¾Çh j 

.,d hk wdldrhg úYd, tall m%udKhlska 

wkd.; b,a¨u mokï lr ksIamdokh lsÍu m%jdy 

ksIamdokh hs' 

 

ksoiqka  
 

 isis,a îu ksIamdokh 

 fudag¾ r: ksIamdokh 

 

 

 

 

 

 

 

 

 



 

 

m%jdy ksIamdokfha ys;lr ,laIK  
 

 

 uyd mßudK msßueiqï ksid tall msßjeh wvq 

ùu' 

 

 fndfyda úg ksIamdok m%jdyh md,kh lsÍug 

wjYH fiajl ixLHdj wvq ùu' 

 

 kùk ;dlaIKh myiqfjka fhdod .; yels ùu' 

 

m%jdy ksIamdokfha wys;lr ,laIK  
 

 úYd, wdfhdackhla wjYH ùu ksid uQ,H 

ÿIalr;d u;= ùu' 

 

 l,ska ;SrKh lrk ,o ms<sfj<lg wkqj 

ksIamdokh isÿjk neúka kuHlrKh wmyiq 

ùu' 

 

 fjf<|fmd< wjodkulg uqyqK §ug isÿ ùu' 

 



 

 

ksIamdok l%u 
 

ksIamdok l%u tlsfklska fjkia jk wdldrh my; 

±lafjk mßÈ ±laúh yels h' 

  

 

ks¾Kdhlh ld¾h 
ksIamdokh 

ldKav  

ksIamdokh 
m%jdy  

ksIamdokh 

1' ksuejqï  

mßudKh 

   Volume of Output 

b;d my< h 
uOHu m%udKh 

fõ 
b;d úYd, h 

2' kasIamdÈ; fm< 

    Product range 
úúO h lSmhla muK tlla muKs 

3' ksIamdok 

ls%hdj,sfha  

kuHYS,S nj 

  Flexibility of      

Production 

  Process 

kuH hs idudkH hs wkuH hs 

4' ksmoùu 

weKjqug o  

f;d. i|yd o 

  Make to order or 

  for sale 

weKjqulgh 

weKjqïj,g 

iy  l=vd 

f;d. jYfhks 

úYd, f;d.  

jYfhks 



 

 

ksIamdok l%uhla f;dard .ekSfï § wjOdkh 

fhduq l< hq;= lreKq 

 

 ksIamdÈ;fha iajNdjh 

 fjf<| fmd< m%udKh 

 fhdod .kakd ;dlaIKh yd wjYH WmlrK 

 ±ßh hq;= msßjeh 

 ñ, § .ekSfï rgdj ^ksrka;r j o $ b|ysg o & 

 iïm;a ,nd .ekSfï myiqj 

 

 

 

 

 

 

 

 



 

 

msßh; ie,iqï lsÍu 

 

ld¾hlaIu ksIamdok ls%hdj,shla ilia lsÍu i|yd 

wjYH fN!;sl myiqlï tkï ld¾h uOHia:dk" 

øjH" hka;% WmlrK" iydh fiajd" wdÈh ie,iqï 

lsÍu lïy,a msßh; ie,iqï lsÍu f,i ye|skaúh 

yels h' 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

lïy,a msßh; ie,eiaul wjYH;dj 

 

lïy,a msßh; ie,eiaul wjYH;dj my; ±lafjk 

lreKq uÕska fmkajdÈh yels h' 
 

 øjH yd hka;% Ndú; lsÍfï ld¾hlaIu;dj 

j¾Okh ùu' 

 

 bvlvj,ska Wmßu m%fhdack .ekSug yels ùu' 

 

 øjH Ndú; lsÍfï msßjeh wvq lr .; yels 

ùu' 

 

 øjH yd fiajlhka p,kh ùfï § we;s jk ndOd 

wju ùu' 

 
 

 

 

 

 



 

 

 wk;=re wju ùu' 

 

 ikaksfõokh" iudfhdackh yd iqmÍlaIKh 

myiq ùu' 
 

 fiajlhkaf.a Ñ;a; ffO¾h by< hdu' 

 

 ld,h ukd f,i l<ukdlrKh lr .ekSug 

yels ùu' 

  

 

 

 

 

 

 

 

 

 

 

 

 



 

 

lïy,a msßh; ie,iqï j¾. 

 

lïy,a msßh; ie,iqï j¾. my; ±lafjk 

wdldrhg j¾. l< yels h' 

 

 ls%hdj,s msßh;     - Process Layout 

 ksIamdÈ; msßh;     - Product Layout 

 l=á msßh;     - Cellular Layout 

 ia:djr ia:dkSh msßh; - Fixed - Position Layout 

 

 

 

 

 

 

 

 

 

 



 

 

ls%hdj,s msßh;  
 

ksIamdok ls%hdj,sfha tla wÈhrla iïmq¾K lsÍug 

wjYH ish¨ foa tla ia:dkhl isÿ jk wdldrhg 

msßh; ms<sfh< lsßu ls%hdj,s msßh; f,i ye|skaúh 

yels h'  

 

fuys § iudk ld¾hl kshqla; fiajlfhda tl 

ia:dkhl ia:dk.; lr;s' ksIamdok l%shdj,sh jgd 

ld¾hka .,d hk wdldrhg ie,iqï lrhs' 

 

ksoiqka ( 
 

.Dy NdKav ksIamdok l¾udka; Yd,djl msßh; 

ie,iqï lsÍu 

 

 

 

 

 

 

 

 



 

 

ksIamdÈ; msßh;  
 

iuia; ksIamdok ls%hdj,sh tla ld¾h ia:dkhlska 

B<Õ ld¾h ia:dkhg f¾Çh j wkqms<sfj,g .,d 

hk wdldrhg msßh; ilia lsÍu ksIamdÈ; msßh; 

fõ' 

 

ksoiqka ( 
 

fudag¾ r: ksIamdok wdh;khl msßh; ie,iqï 

lsÍu' 

 

 

l=á msßh;  
 

ksIamdok ls%hdj,sfha § tl iudk hka;% yd úIu 

hka;% fjk fjk u l=áj, iú lr ksIamdok lghq;= 

.,d hk wdldrhg isÿ lsÍu i|yd msßh; ie,iqï 

lsÍu l=á msßh; fõ' 

 

ksoiqka (  
 

we`.¨ï lïy,l msßh; ie,iqï lsÍu' 

 



 

 

ia:djr ia:dkSh msßh;  
 

wuqøjH" Yu% h" n,h" WmlrK wdÈ fhojqï 

ksIamdok isÿ lrk ia;dkhgu f.keú;a ksIamdok 

isÿ lsÍu i|yd ms<sfh< lrk msßh; ia:djr 

ia:dkSh msßh; fõ' 

 

ksoiqka ( 
 

f.dvkeÕs,s bos lsÍu' 

  



 

 


