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ld¾hlaIu jQ f;d. md,k l%uhla u.ska m%Yia; 

f;d. uÜgï mj;ajd .kS' f;d. uÜgï .Kkh 

lsÍfï § ie,ls,a,g .; hq;= lreKq lsysmhla my; 

±lafõ' 

 

f;d. uÜgï .Kkh lsÍfï § ie,ls,a,g 

.; hq;= lreKq 

 

 ld,Éfþohg wod< øjH mßfNdackh ^Ndú;h& 

 h<s weKjqï ld,h 

 h<s weKjqï m%udKh 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

ld,Éfþohg wod< øjH mßfNdackh 

 

Èkl" i;shl" udihl wdÈ jYfhka lsishï ksYaÑ; 

ld,Éfþohl ksIamdok lghq;= i|yd fyda wf,ú 

lghq;= i|yd øjH m%udKh ld,Éfþohg wod< øjH 

mßfNdackh f,i ye¢kafõ' 

 

 

wdh;kfha ksIamdokj, fyda wf,ú m%udKfhys fyda 

we;s jk fjkiaùï wkqj fuu mßfNdackh" 
 

 Wmßu mßfNdack m%udKh 

 wju mßfNdack m%udKh 

 idudkH mßfNdack m%udKh f,i  

fmkajdÈh yels h' 

 

 

 

 



 

 

 

 

 

 

 

 

 

h<s weKjqï ld,h 

 

øjH weKjqï l< wjia:dfõ isg tu øjH .nvdjg 

,eîu f;la .; jk ld,h h<s weKjqï ld,h 

^fmdfrd;a;= ld,h& f,i ye¢kaú yels h' h<s 

weKjqï ld,h úúO fya;= u; fjkia úh yels h' 

wju weKjqï ld,h" idudkH weKjqï ld,h yd 

Wmßu weKjqï ld,h f,i tu ld, fjkia úh 

yelsh'  

 

 

 

 

idudkH  

mßfNdack  

m%udKh 

= 

Wmßu mßfNdack 
m%udKh  
 

wju mßfNdack 
m%udKh  
 

+ 

2 



 

 

wd¾Ól weKjqï m%udKh (EOQ) 

 

f;d. mj;ajd f.k hdfï yd weKjqï lsÍfï 

msßjeh wju jk mßÈ tla weKjqul w;=<;a tall 

ixLHdj wd¾Ól weKjqï m%udKh (EOQ) f,i 

ye¢kafõ' 

 

 

m%Yia; f;d. uÜgï mj;ajd f.k hdfï § 

ie,ls,a, ±laúh hq;= ;SrKd;au; f;d. 

uÜgï  

 

 h<s weKjqï uÜgu  - Re-order Level 

 wju f;d. uÜgu  - Minimum Stock Level 

 Wmßu f;d. uÜgu  - Maximun Stock Level 

 

 

 

 



 

 

h<s weKjqï uÜgu 

jHdmdrhl ksIamdok fyda úlsKSfï lghq;= i|yd 

f;d. mdúÉÑ lsÍu;a iuÕ l%ufhka f;d.h wvq jk 

úg § kej; weKjqula l< hq;= hhs wdh;kh úiska 

;SrKh lrk f;d. uÜgu h<s weKjqï uÜgu f,i 

ye¢kafõ' 

 

h<s weKjqï uÜgu .Kkh lrk wdldrh 

 

 

 

 

 

 

 

 

 

 

 

 

h<s weKjqï  
uÜgu 

= 
Wmßu f;d. 
Ndú;h 

Wmßu weKjqï 
ld,h 

x 



 

 

wju f;d. uÜgu 

 

jHdmdrhl øjH f;d. hï uÜgulg jvd wvq ùug 

bv fkd;nk f;d. uÜgu wju f;d. uÜgu f,i 

ye¢kafõ' wLKav j ksIamdok fyda wf,ú fyda 

lghq;= isÿ lsÍug fuu f;d. uÜgu mj;ajd .; 

hq;= h' wju f;d. uÜgug jvd .nvdfõ f;d.h 

my< .shfyd;a my; i|yka wys;lr m%;sM, 

w;aú|Sug isÿ úh yels h' 

 

wju f;d. uÜgu .Kkh lrk wdldrh 

 

 

 

 

 

 

 

 

 

 

wju f;d. 
uÜgu = 

h<s weKjqï  
uÜgu 
 

idudkH  
f;d. Ndú;h  
 

x _ 
idudkH 
weKjqï ld,h ( ) 



 

 

wju f;d. uÜgug jvd .nvdfõ f;d.h 

my< .shúg isÿ úh yels  wys;lr m%;sM,  

 

 ksIamdok l%shdj,sh wLKav j isÿ lsÍug 

fkdyels ùu' 

 

 hka;% iQ;% ksis mßÈ Ndú; lsÍug fkdyels 

ùfuka wl%sh msßjehla oeÍug isÿ ùu' 

 

 fiajlhskaf.a Wmßu fiajh ,nd .ekSug 

fkdyels ùfuka ksr¾:l ld,h by< hdu' 

 

 yÈis weKjqï imqrd ,Sug fkdyels ùu 

 

 jHdmdrhg weKjqï fkd,eî hdu 

 
 

 

 

 



 

 

Wmßu f;d. uÜgu 

 

wdh;kfha lsishï øjHhlg wod< f;d. hï 

uÜgulg jvd jeä ùug bv fkd;nk f;d. uÜgu 

Wmßu f;d. uÜgu f,i ye¢kafõ' .nvdjl ;sìh 

yels Wmßu f;d. m%udKh fuh jk w;r tu 

m%udKh blaujd f;d. /ia lsÍu fhda.H fkdfõ' tys 

§ my; i|yka wys;lr m%;sM, w;aú|Sug isÿúh 

yelsh' 

 

Wmßu f;d. uÜgu .Kkh lrk wdldrh 

 

 

 

 

 

 

 

 

 

 

) ( 
Wmßu  
f;d.  
uÜgu 

= 

h<s 
weKjqï  
uÜgu 
 

wju 
f;d.  
Ndú;h  
 

x _ 
wju 
weKjqï  
ld,h 

h<s weKjqï 
m%udKh + 



 

 

Wmßu f;d. m%udKh blaujd f;d. /ia 

lsßfï§  isÿúh yels wys;lr m%;sM,  

 

 f;d. kIHùï" h,a mekSï" ydks ùï isÿ ùï 

 .nvd msßjeh by< hdu 

 ldrl m%d.aOk ÿIalr;d we;s ùu 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

úúO f;d. uÜgï m%dia;drhla weiqfrka 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

h<s 
weKjqï  
,laIHh 

 

f;d. uÜgu 

Q4 

Q3 

Q2 

Q1 

wju f;d.  
uÜgu 

0 

T 
ld,h 



 

 

 Q1 = wju f;d. uÜgu 

 Q2 = fmdfrd;a;= ld, b,a¨u 

 Q3 = h<s weKjqï m%udKh 

 Q4 = Wmßu f;d. uÜgu 

 T = pl%Sh ld,h 

 T1 = fmdfrd;a;= ld,h 

 

 

ksoiqk ( 
 

 

wYdks jHdmdrfha f;d. iïnkaO tla øjH 

whs;uhlg wod< f;dr;=re my; ±lafõ' 
 

wju øjH mßfNdackh  - Èklg tall 40 

Wmßu øjH mßfNdackh  - Èklg tall 60 

h<s weKjqï ld,h   - wjuh Èk 10 

  Wmßuh Èk 15 

h<s weKjqï m%udKh   - tall 3000 

 

 

 

 

 



 

 

 by; f;dr;=re weiqfrka my; i|yka oE .Kkh 

lrkak' 

 h<s weKjqï uÜgu 

 wju f;d. uÜgu 

 Wmßu f;d. uÜgu 

 idudkH f;d.h 

 

 by; f;d. uÜgï m%dia;dßl j ksrEmKh lrkak' 

  



 

 


